Minutes of the *Village Hall Action Group Meeting held on Wednesday 17th May 2006  in the Community Lounge at Humphrey Perkins High School

Present: D. Allen S. Buckley Hazel Fish V. Gillings  K. Gillings S. Hobbs R. Mason  M.Payne J. Rodgers  S. Rodgers  E. Rodgers  L.Winter

Apologies: B. Atkinson  A. Griffiths  G. Kenneth  S. King  D. Maclean 

I.Shonk 

S. Rodgers (chair) opened the meeting at 4.05p.m. After welcoming everyone Sue asked that e-mail addresses be provided to enable easier and cheaper communication between group members.  Sue said she felt that it would be best if subsequent meetings were held in the evenings to facilitate working group members. Everyone agreed. Sue introduced Hazel Fish (deputising for J. Moore) of the Rural Community Council (Leics. & Rutland).

H. F.  Handed out information sheets on setting up a Village Hall (see attachment). She also suggested two ways forward:

I. Under the wing of the Community Association – group adopts C.A. constitution – Pros – C.A. has constitution, charitable status and insurance, which the group could share, thus being able to apply for grants immediately. Cons – group would be constrained by constitution, maybe not what is needed.

II. Self contained – report progress to C.A. and Parish Council

Hazel also pointed out that proof was needed that Humphrey Perkins does not fulfil need of expanding village. A survey would be necessary to highlight need. Suggested joining up with existing facilities e.g. the Library (Learning Resource Centre?) or Holy Trinity Church (would need to contact Diocese office if following this course).

J.R. pointed out that being part of an established group might impede on being awarded big funds. Asked if funding is different for existing building or new build?

H.F. same funding but church building may have different position.
E.R. asked for guidance on survey reaching villagers.

H.F. suggested Barrow Voice, + ads. saying “ important survey please fill in”.

S.R. suggested collection points for completed surveys.

J.R. pointed out survey must be more specific than the one in the village questionnaire.

D.A. suggested posting survey on village website.

H.F. thought people were less likely to volunteer information or help on the web.

D.A. disagreed.

E.R. commented that every avenue should be offered.

J.R. suggested Barrow Focus 

K.G. suggested ½ page in Barrow Voice for village updates + 2 page pullout for survey.
H.F.  thought it would be a good idea to approach other successful village hall project workers e.g. Newtown Linford (Michael Upstone) and Waltham on the Wolds ( Barry Nash). Contact numbers to be provided.

R.M. suggested visiting these village halls & St. Gregory’s in Sileby.

All agreed, S.R. to contact.

H. F. Planning permission would be required before any application for funding could be made – can apply as non owner.

R.M. asked if outline plans would be sufficient as they would be cheaper.

H.F. not sure, best to contact  J. Moore.

S.R. how long for outline plans to be processed?

R.M. possibly 6 to 12 months.

S.R. thanked H.F. and asked her to pass on thanks to J. Moore.

S.R. Suggested forming working groups under the following headings:

1. Identify sites – research & report to group

2. Fundraising/finance – apply for grants etc. treasurer

3. Inventory of existing resources

4. Secretarial

5. Wish list- work with architect

6. Planners – planning applications etc.

7. Group structure and constitution

S.R.  asked group to identify any other areas – none forthcoming. She then asked for volunteers to lead the working groups. Resolved as follows:

· Richard Mason – 1 & 6 (hopefully also to include B.Atkinson – S.R. to contact and A.Griffiths M.P. to contact)

· Megan Payne – 2 with S. Buckley + hopefully M.Collins & N.Cook  S.R. to contact

· Judith Rodgers – 3  S.R. to contact M. Neale for possible help.

· Debra Allen & Lin Winter – 4

5 & 7 places to be filled at next meeting.

J.R. David Rodgers would possibly be able to help with - 7

K.G. felt that `new blood` was needed.

V.G. groups would be better sorted at an evening meeting.

D.A. + L.W. to design draft survey for next meeting. It will be based on model surveys given by H.F. & S.R.

J.R. to e-mail parish plan questionnaire to D.A. so as not to duplicate questions. 

A.O.B.

S.H. are we losing sight of sporting facility?

J.R. is checking new sports facilities at H.P. and feasibility study is being done.

E.R. Group needs a name.

L.W. suggestions to next meeting please.
Date of next meeting: Monday 26th June 2006 – 7.30p.m. Bishop Beveridge.

Meeting closed at 5.45p.m. 

*working title.

